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In November 2016, The Beck Group was retained to assist the University of South Florida with conceptual planning of a new
40,000- 50,000 seat football stadium. Working closely with the USF Athletics and Facilities teams, all potential sites on and around
campus were explored and vetted against a set of team-defined criteria.

After evaluation of all potential sites, it was decided that two “zones” would be studied further. Both zones front Fowler Avenue, one
on the east end of campus and the other on the west end.

Concurrent with site selection, a project program and budget were established and benchmarked against similar stadiums of quality
and scale built in the last 17 years.

Both zones were then evaluated for potential impacts to existing land use, infrastructure, parking availability, and campus
connectivity. Several site concepts were presented for each zone and one scheme in each zone was selected for further
development and conceptual renderings.

Both zones have unique characteristics; positives and negatives should be considered for optimum site selection.

Zone 1 has advantages in several categories. It offers the best connection to the heart of the campus and presents an opportunity
to provide a memorable game day experience and tradition, utilizing the natural resources unique to the USF campus. Visibility and
branding potential is strong, but not overwhelming. This zone also has access to the greatest number of existing parking spaces
within a 15-minute walk. Connectivity to Bruce B. Downs and Fletcher from a variety of access points will help with game day
congestion.

A portion of the proposed site resides on land that is currently delineated as USF Research Park. In addition to redefining the
boundaries of the existing research park, the land use and zoning will need to be modified to allow construction of a stadium.
Additionally, there are two occupied buildings on site that will need to be demolished and potentially relocated, both with substantial
remaining lease terms. This site also impacts significant utilities serving the campus that must be rerouted. This infrastructure work
can be seen in a positive light which will breathe new life into the southwest corner of the campus and serve as a catalyst for
development of a higher density research park.

Zone 2 has a number of positive traits worth considering. This site offers great connection to the already established athletic zone
on the main campus. It is possible that new improvements such as parking, road improvements, and public plazas could be utilized
for games and events at the Sun Dome. The adjacency to the athletic infrastructure encourages an athletics village with practice
facilities, gym, and athletic support offices all within a fairly compact footprint.

The visibility and branding opportunities for Zone 2 are significant, but also could dominate the street presence of the campus. The

Zone 2 site is much smaller than Zone 1, resulting in less flexibility for building location, service, and public access. Significant
campus utilities exist under the proposed site boundary and will likely need to be rerouted, but not to the same extent as Zone 1.
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